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INNOVATIONEXPLORATION

 Research & Innovation Department is focusing on 
building innovation ecosystem, providing idea gating 
mechanism for all projects, future intelligence, en-
abling collaboration, projects monitoring & ensuring 
execution and commercialization activities.

GLOBAL RESEARCH GROUPS INITIATIVE

In a significant move to strengthen innovation and 
collaborative research across its international subsid-
iaries, CoreX has initiated its Global Research Groups 
in April 2024. The initiative, introduced in a meeting 
led by the Research & Innovation Team, seeks to unify 
the diverse talents and resources of its international 
subsidiaries. Comprised of 70 researchers from all 
subsidiaries, the Global Research Groups are at the 
center of CoreX's strategic vision for advancing its 
operational excellence and research capabilities. The 
Kick-off meetings where the identified business cas-
es and targets were shared were held in May for each 
Global Research Group.

 Each group is dedicated to the areas critical to 
the company’s future growth and sustainability. The 
primary goals of the Global Research Groups are to 
develop a research-driven culture within the CoreX 
Companies, explore current and future topics, identify 
innovative products and waste to wealth value-added Our portfolio includes:

 158,642 hectares of a licensed area in the Karagan-
da, Pavlodar and Oskemen regions of Kazakhstan

We research secure investment opportunities, 
focusing primarily on the following commodities:

 Chromite

 Gold

 Copper

 Base metals

We are continuously looking for diversification op-
portunities in the CIS countries.

Our portfolio includes:

 5,700 hectares of a licensed area in the East Ka-
zakhstan region of Kazakhstan

We research secure investment opportunities, fo-
cusing primarily on chromite.

We are continuously looking for diversification op-
portunities in East Kazakhstan.

Gold Ore Mine

 9,650.41 hectares of a licensed area in İliç, Er-
zincan.

 Focusing on gold.

 Resources: 400,000 ounces

 7,000 m of drilling completed

 Preliminary metallurgical tests started

Chrome Ore Mine

 Resources: 2.3 million tons

circular economy products. By bringing together 
diverse knowledge and perspectives, the initiative 
expects not only solve common problems, but also 
stay ahead of technological trends and advances in 
manufacturing.

NEOLOGY

The 1st release of “NEOLOGY”, a digital publication 
focused on technology and innovation, has been 
published in February 2024. NEOLOGY-Innovation 
Bulletin shares extraordinary innovative trends that 
shapes the near future and beyond. Through this 
publication, Research & Innovation Team has just 
embarked on a journey to build-up a surrounding in-
novation ecosystem.

 Projects are evaluated and planned according to 
globally recognized Technology Readiness Levels 
(TRLs). TRLs are a type of measurement system 

We embrace innovation as the cornerstone 
of sustainable mining practices. We push the 
boundaries of excellence in mining industry.

SUNRISE MINING (KAZAKHSTAN)

DTK METALS (KAZAKHSTAN)EAST KAZ ALLOYS (KAZAKHSTAN)

KAPIKAYA PROJECT (TÜRKİYE)

VLLAHEN MINING (TÜRKİYE)

Our portfolio includes:

 94,300 hectares of a licensed area in the Akto-
be region of Kazakhstan

We research secure investment opportunities, 
focusing primarily on the following commodities:

 Chromite

 Nickel

 Cobalt

 REE (rare earth elements)

We are continuously looking for diversification op-
portunities in the CIS countries.
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that defines the maturity level of a particular technol-
ogy. TRL 1 to 9 has three main categories: knowledge 
development, technology development and business 
development.

 Projects are built on 3 Main Pillars: “New Product 
Development”, “Green Transformation” and “Circular 
Economy”.

PROJECTS

The projects are conducted with internal and external 
sources such as universities, institutes, R&D Centers, 
industrial manufacturers.

 3 patent applications completed.

 1 patent is finalized in USA from “Corrosion Resis-
tant Alloy Development” project which was conducted 
with Oregon State University.

 Pilot scale “Aluminothermic Chrome Metal” produc-
tion successfully completed (>99% Cr).

 The usability of olivine as an alternative raw material 
in rockwool production has been demonstrated.

 Pre-study of FeCr slag as an additive material to the 
“Paper Production”.

 As a contribution to Circular Economy, FeCr slag 
sales to the iron and steel industry as slag adjuster 
reached 15K ton in 2024.

 Alternative casting studies performed to eliminate 
crushing operations for final products.

New Product Development:

“New Product Development” projects aim to lead 
product diversification studies and pioneer industri-
alization of new products. Some new product studies:

 Green alloy development

 Aluminothermic Chrome Metal production

Green Transformation:

“Green Transformation” projects aim to reduce carbon 
footprint of metallurgical operations.

 Studies have been initiated to capture CO2 by min-
eralization method using mining by product-olivine 
and obtain new carbonated products.

 Research on the integration of CO2 capture system 
in FeCr production

 Pilot & Industrial Scale trials performed for replace-
ment of fossil fuels in HC-FeCr production by using 
bio-briquettes.

 A breakthrough study has been launched to reduce 
the chromite ore with H2.

 Participating the project “Carbon Reduction in 
production routes Operations based on Smart Car-
bon Usage and Digitalization Techniques”.

Circular Economy:

Circular Economy projects aims to perform activities 
for “Waste to Wealth” and “Industrial Symbiosis”.

 Commercialization of FeCr Slag studies.

 “Electrolytic Cr” production from residues and 
raw materials by Molten Oxide Electrolysis.

 Investigation of Biological Rockwool production 
from mining by-product.

 Soilless agriculture studies with olivine.

 Waste value recovery of Chrome Chemicals oper-
ation residues” project has been started.

 Utilization of “Gangue Material in Filled Concrete” 
project is finalized.

2025 TARGETS
 Commercialization studies of slag in all our sub-
sidiaries.

 Industrial scale tests of “Aluminothermic Chrome 
Metal” production.

 Industrial Scale Bio-briquette trials.

 9 new projects planned including 1 New Product 
Development, 3 Green Transformation, 5 Circular 
Economy.

HEALTH, ENVIRONMENT, SAFETY &
SOCIAL RESPONSIBILITY (HES&SR)

CSR ACTIVITIES IN 2024
In 2024, CoreX continues to shape its Cor-
porate Social Responsibility (CSR) initiatives 
in line with its sustainability goals. This year, 
we proudly became a member of the United 
Nations Global Compact (UNGC), reinforcing 
our commitment to global responsibilities.

Our efforts are aligned with the United 
Nations Sustainable Development Goals 
(SDGs), focusing on creating value for all our 
stakeholders while fulfilling our environmen-
tal and social obligations. We remain dedi-
cated to setting an example in our industry 
and enhancing our contributions to society 
and the environment.

ENVIRONMENTAL ACTIVITIES IN 2024
In 2024, our commitment to environmental 
management and maintaining operational 
standards was reinforced through regular 
monitoring and analysis of soil, surface and 
groundwater, and air emissions, as well as 

implementing improvements where nec-
essary.

To assess our performance, identify areas 
for improvement, and enhance our overall 
environmental practices, Compliance Audits 
conducted by a 3rd party reputably agencies 
in line with national/international authorities 
and other lender company’s requirements.

GHG calculations verification and validation 
for 2021-2022-2023 years were complet-
ed to address CoreX operations emission 
sources and prioritize reduction efforts.

Focusing on one of the seven focal points, 
Environment, within the framework of this 
focus, our work has been awarded by pres-
tigious award programs nationally and inter-
nationally;
 Yurt Madenciliğini Geliştirme Vakfı – 
Health and Safety Award received with the 
“Rising HSE Culture” project.

 Yurt Madenciliğini Geliştirme Vakfı – Sus-
tainable Mining Award received with the 
“Sustainable Mining” practices.
 International Chromium Development As-
sociation – Chrome Industry Sustainability 
Award received with the “Bio4SAF” project 
in Vargön.

CULTURE AND LEADERSHIP ACTIVITIES 
IN 2024
Our labor force forms the heart of our com-
pany and their safety and wellbeing is our 
utmost priority. Dedicated to enhance work-
place safety, fostering effective crisis com-
munication, and strengthening leadership 
capabilities, trainings and programs were 
conducted for our leadership teams and as-
sociates with focusing CSR labor practices;

 Crisis Communication Training
 Leadership Programs
 Root Cause Investigation Training
 In order to intervene in a timely and cor-

We focus on building an innovation 
ecosystem, ensuring the future of 
intelligent commercialization activities.
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rect manner in times of crisis, Global and Lo-
cal Crisis Management Teams formed.
 CoreX HQ Crisis Management room es-
tablished.
 To protect our most valuable investment, 
people, in order to prevent the recurrence of 
accidents Root Cause Investigation teams 
formed.
 Promoted a culture of continuous im-
provement through regular sessions and les-
sons learned sharing, encouraging teams to 
reflect on events and achievements across 
diverse sites.
 With “Visit and Work Program” site HES-
SR teams visited other CoreX sites to learn 
from their HESSR management system and 
practices.

SOCIAL RESPONSIBILITY
ACTIVITIES IN 2024
 Improvement support was provided in 
neighborhood villages in the installation ar-
eas of our sites.

 Engagement activities conducted with 
our local stakeholders to create strong rela-
tionships as well as support their social and 
cultural development.
 Encouraged our associates and their fam-
ilies to participate in educational, cultural 
and social activities.

HSE ACTIVITIES IN 2024
 Reinforced our continuous safety im-
provements and risk management initia-
tives, through extensive studies on the 
management of hazardous energies and ex-
plosive atmospheres.
 Implemented a sustained corrective and 
preventive actions program within the HES-
SR Department, dedicated to achieving ex-
cellence. This initiative integrates improve-
ments from incident investigations, local 
authority audits, risk surveys, and stakehold-
er recommendations.
 To enhance HESSR Management, com-
prehensive safety initiatives implementa-

tion was pursued, along with the develop-
ment of integrated digital solutions, and we 
did e-learning library, ERP, and HSE training 
videos.
 In order to ensure standardization with-
in the scope of ESG-CSR in all our fields, 
CoreX HESSR Management System in-
creased by including Conformance Review, 
Audit and Inspections Global Operating 
Procedure.

ESG ACTIVITIES IN 2024
 CoreX’s first badge “Committed” is 
achieved, the second badge of the EcoVadis 
to keep transparency for all stakeholders 
and strong organizational governance imple-
mentation, and validate them with external 
scoring mechanisms to be respected part-
ner of positive change in the sustainability of 
the Metals & Mining Industry.
 Efforts to obtain the Environmental Prod-
uct Declaration (EPD) certificate have been 
initiated at our sites.
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Dear Business Partners,

2024 has been a landmark year for Dutch-Turkish company YILPORT 
Holding, characterized by the synergy of our collective strength, con-
tinuous innovation, and unwavering dedication to excellence. We are 
proud to announce that we have become the world’s 10th largest 
Container Terminal Operator based on 2023 volumes, as reported by 
Drewry. This remarkable achievement is a testament to our dedicat-
ed team, who contributed to elevating YILPORT from the bottom to 
the world’s top 10 in less than 15 years.

The year 2025 will be monumental for YILPORT Holding. With our 
extensive know-how and market reputation built over the years, we 
are accelerating our expansion under CoreX Holding and transitioning 
to CoreX Ports and Terminals while preserving the YILPORT Hold-
ing brand with the leadership of founder Robert Yüksel YILDIRIM. In 
line with this strategic decision to focus on our core strengths and 
growth areas, we will continue the operations across 6 regions in 
our global portfolio. As part of logistics activities consolidation, 
financial and organizational restructuring of Transitex will be inte-
grated to CoreX Ports and Terminals operations and subsequently 
into CoreX Holding’s logistics activities including Ankara Intermod-
al, Türkiye rail hub.

With a growth mindset, we continue our journey and keep our global 
expansion momentum by inauguring 2 more terminals in El Salvador, 
Latin America. As the 13th operating country; our expansion to the 
Acajutla and La Union terminals, will enhance our market presence 
and extend our reach, marking our leadership in the port and termi-
nal industry as CoreX Ports & Terminals. With the strength of our 
new brand CoreX Ports & Terminals, 2025 will be the beginning of 
new opportunities, that we will deliver outstanding performance and 
growth. We will deliver exceptional results through completed capac-
ity investments and our business expansion, driven by the dedication, 
hard work, and passion of every member of CoreX.

Our financial performance in 2024 was 
exceptional with a 3% growth in container 
volumes, a 20% increase in general cargo 
volumes, and a 9% rise in revenue, diligently 
working towards our EBITDA target. 

7000+

20%

30mph

2024

#10

Consolidated Capacity of 
International CoreX Terminals:

Throughput 
increase in General 
Cargo in 2024

Number of 
employees

Global Container
Terminal Operators
Throughput
Ranking
(Drewry 2024)

State-of-
the-Art 
Equipment

CoreX Ports & Terminals
Established

Terminal equipment able to 
handle the largest container 
vessels in the world

Average Crane Moves: 

24.000+

16.4 million TEU 70.5 million TEU

2 million CEU

COREX PORTS & TERMINALS / YILPORT

12
Countries

5

7 in Portugal
2 in Türkiye
2 in Sweden
2 in Spain
2 in El Salvador
1 in Peru

1 in Malta
1 in Norway
1 in Ecuador
1 in Italy
1 in Guatemala
1 in Ghana

DRY TERMINALS

22 
Ports

CONTAINERS

RO-RO

DRY BULK AND
GENERAL CARGO

COREX PORTS & TERMINALS
ORGANIZATIONAL CHART

CHAIRMAN & CEO

DEPUTY CEO & CMO

COO

ROBERT YÜKSEL YILDIRIM

ERHAN ÇİLOĞLU

CEM GÖKTAŞ

COREX PORTS & TERMINALS / YILPORT
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COREX PORTS & TERMINALS / YILPORT
Established: 2004
Holding Structure: 2011
Financial Headquarters:  Amsterdam, Netherlands
Operational Headquarters: İstanbul, Türkiye
Business Focus: Ports & Terminals Management
Number of Ports: 22
Number of Dry Terminals: 5
Number of Countries: 12

Türkiye, Norway, Sweden, Portugal, Spain, Malta, Italy, Ecuador,
Peru, Guatemala, Ghana, and El Salvador

# 10  International Container Terminal Operator 2024 (Drewry)
# 1     Port Operator of the Year 2018 (Lloyd's List)
# 1     The Fastest Growing International Terminal Operator

Average Crane Moves: 30 moves per hour
Crane Availability: 99%

COREX PORTS & TERMINALS GLOBAL REACH

Quetzal
Guatemala

Paita

Puerto Bolívar
Ecuador

Peru

Taranto (SCCT)
Italy

ATSL-Takoradi 
Ghana

Malta Freeport

Gebze
Körfez  
Ankara Intermodal

Leixões
Liscont
Sotagus
Setúbal
Figueira da Foz
Aveiro
Tersado

Ferrol
Huelva

Portugal

Türkiye

Spain

Oslo
Norway

Sweden
Gävle CT
Gävle GC
Stockholm Nord

Malta

Acajutla
La Union

El Salvador

HIGHLIGHTS OF 2024
YILPORT A MEMBER OF COREX PORTS & TERMINALS RANKS 
10TH AMONG GLOBAL TERMINAL OPERATORS IN DREWRY’S LIST

COREX PORTS & TERMINALS / YILPORT

2023-2025 CONTAINER HANDLING THROUGHPUT

million TEU

1 2 3 4 5 6 7

5

5.2

5.3

2024

2023

2025

CoreX Ports & Terminals is proud to announce the monu-
mental success of being ranked 10th among internatio-
nal container terminal operators in the Drewry Container 

Market Annual Review & Forecast 2024, having achieved its mis-
sion of becoming one of the top 10 international container termi-
nal and port operators by 2030.

This achievement is a clear demonstration of the relentless de-

dication, strategic investments, and innovative spirit that have 
driven YILPORT’s success over the years. In pursuit of expanding 
our footprint, YILPORT remains committed to fostering econo-
mic growth and strengthening global connectivity. Our focus on 
technology-driven solutions, capacity expansions, and sustaina-
bility initiatives positions us as a leader in the industry, shaping 
the future of port management with a vision of smarter, greener, 
and more efficient logistics.

GROWTH
3%

COREX PORTS & TERMINALS CONSOLIDATED ANNUAL CAPACITIES

UNTIL 20302024
CONSOLIDATED 
CONTAINER HANDLING

16.4 MILLION TEU 34 MILLION TEU

70.5 MILLION TONS 80 MILLION TONS

2 MILLION m3 5 MILLION m3

CONSOLIDATED DRY BULK AND 
GENERAL CARGO HANDLING

CONSOLIDATED  
RO-RO HANDLING
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COREX PORTS & TERMINALS EXPANDS ITS 
LATAM PORTFOLIO WITH TWO PORTS FROM EL 
SALVADOR 
YILPORT Holding made a landmark investment of USD 
1.62 billion in El Salvador’s port infrastructure, marking 
the largest private investment in the country’s history. 
YILPORT Holding and El Salvador’s Comisión Ejecuti-
va Portuaria Autónoma (Autonomous Port Executive 
Commission, CEPA) will jointly operate the Acajutla and 
La Union Terminals under a 50-year concession agree-
ment, with an option to extend for an additional 50 
years. For the duration of this agreement, YILPORT will 
modernize and expand the terminals to enhance El Sal-
vador’s connectivity to global trade routes and provide 
state-of-the-art facilities to international liners. 

The investment will be executed in multiple phases, be-
ginning with the construction of a 510-meter quay and 
a 17.4-hectare yard expansion at Acajutla. The project 
also includes infrastructure upgrades, equipment ac-
quisition, and modernization efforts to boost efficiency 
and reduce port response times. Once complete, Aca-
jutla Port’s capacity will reach 875,000 TEUs, strength-
ening El Salvador’s position in the global logistics chain. 
At La Unión Terminal, new equipment and infrastructure 
developments will activate operations and triple the 
terminal’s capacity, making it a crucial logistics hub in 
the region. This investment, catalyzed by El Salvador’s 
Phase 3 economic plan and President Nayib Bukele’s 
visit to Türkiye in 2022, will generate new commercial 
opportunities, strengthen the supply chain, and drive 
long-term economic growth for both the local and glob-
al markets.

SUSTAINABILITY
YILPORT Holding promotes sustainability in port op-
erations through innovative practices and measures 
itself against recognized standards. 

ESG PERFORMANCE
YILPORT Sweden ranked first among six European 
port companies in the transportation category of 
the 2024 GRESB Benchmark, scoring an impressive 
94 out of 100. YILPORT Oslo also achieved a strong 
ranking, placing fourth among eight companies. 
These results highlight YILPORT’s exceptional com-
mitment to environmental sustainability and gover-
nance.

GREEN ENERGY INITIATIVES
YILPORT has made significant strides in transitioning 
to renewable energy. Currently, across all operations 
globally, 47% of its electricity is sourced from re-
newables, with an additional 6% from nuclear power. 
The company has also electrified 81% of its vertical 
transport equipment, reducing Scope 1 and Scope 2 
emissions. In 2023 all terminals combined emitted ap-
proximately 51,000 tons of CO2.

At YILPORT Oslo, electric terminal tractors were in-
troduced as part of the Port of Oslo’s zero-emission 
goals for 2025. These tractors performed optimally 
during testing, completing full shifts without requiring 
recharging.

Through Green Energy Initiatives and integrated in-
termodal rail operations, YILPORT is committed to 

sustainability, collaborating with short sea and deep-
sea carriers, forwarders, and logistic service providers 
to provide green corridor services to our customers. 
Since all terminals in Türkiye and Europe are now 
rail-connected, our green logistics network has been 
enhanced, along with the rail connection for YILPORT 
ATSL-Takoradi in the project plan and expected to be 
operational by 2028.

HEALTH AND SAFETY ACTIVITIES
Eight global safety standards were published and are 
now being implemented at all terminals to complement 
and expand on the existing Life Saving Rules. This al-
lowed YILPORT to reduce Lost Time Injuries (LTI) by 
over 40% compared to the previous year.

The YILPORT Holding HSE Policy was updated and 
integrated with energy management and quality man-
agement systems. Most terminals have achieved ISO 
45001 and ISO 14001 certification, ensuring high stan-
dards and continual improvement in health, safety, and 
environmental management.

Through Green Energy Initiatives and 
integrated intermodal rail operations, 
CoreX Ports & Terminals is committed to 
providing green corridor services to its 
customers.

2024 GRESB INFRASTRUCTURE ASSET BENCHMARK REPORT

Acajutla, El Salvador
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TÜRKİYE REGION

ANKARA INTERMODAL TERMINAL

Development

Ankara Intermodal Terminal launched its operations in 
2024 to integrate Ankara-based companies into global 
trade networks by connecting Anatolia to Turkish marine 
terminals within 24 hours.

In the 1st phase of the operations, a railway connection 
and a 700-meter platform were opened, followed by the 
first successful train operation at the terminal. The 2nd 
train operation was completed in 55 minutes. During the 
operation, a total of 40 containers were efficiently load-
ed through railway alternatives. 

In collaboration with a leading company in the sector, a 
trial train operation also saw fourteen 40-foot full con-
tainers be loaded onto the train from the terminal in An-
kara to be delivered to YILPORT Gebze, where they were 
loaded onto a vessel. The train passed through YILPORT 
Körfez terminal on the way from İzmit to Körfez.

YILPORT GEBZE

Development

YILPORT Gebze broke the highest monthly container han-
dling volume record with 65,166 TEU in May. The terminal 
also earned 77th place out of 405 container ports world-
wide in the Container Port Performance Index (CPPI) 2023 
by the World Bank and S&P Global Market Intelligence.

Business Driven Technology Projects
   Installation of infrastructure for 10 truck lanes at the  	
      Autogate area to streamline operations

  Transition of general cargo operations to NAVIS 
      General Cargo application 

  Projects underway including CheX (RTG Stackers   
      Task Management Software) and Vector (Vehicle    		
      Tracking and Management Software)

Equipment Investments
  Delivery of 4 RTGs

YILPORT KÖRFEZ

Development

In 2024, YILPORT Körfez took several major steps, in-
cluding handling its highest-ever grain cargo volume of 
551,619 tons in a single year and conducting its 1st train 
operation by stripping 20 x 20 DC containers in the yard 
and loading them onto wagons. The terminal also set a 
record with the discharging of a vessel carrying 50,000 
tons of steel coil cargo, the highest in its history. Addi-
tionally, container stuffing and stripping operations 
commenced in the newly opened CFS area within the 
port, and the warehouse area was expanded and made 
operational to enhance storage capacity.

Business Driven Technology Projects
    Initiation of digital transformation for general 	
        cargo  operations, focusing on the NAVIS General      	
        Cargo platform

   Transition of SAP Plant Maintenance by 2025 for 	
       improved maintenance efficiency and process    	
       transparencyYILPORT Gebze

YILPORT Körfez

Ankara 
Intermodal Terminal
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YILPORT Oslo took further steps to 
achieve zero emissions and become 
emission-free on land by 2025.

YILPORT GÄVLE

Development

YILPORT Gävle hit all-time highs in volume and efficiency in all 
operational areas. The continued implementation of the general 
tariff plan, combined with a focus on cost management, ensured 
that financial results remained well-aligned with expectations. 
Notably, vessel berth productivity records were achieved while 
maintaining stable manning efficiency ratios.

Using the cargo-based infrastructure built for commodities such 
as paper, timber, and steel, the terminal saw significant growth in 
the CFS segment. Weekly CFS production exceeded 700 con-
tainers, while monthly records for volume and productivity were 
set for sawn timber, supported by Net Zero emissions equipment.

Business Driven Technology Projects
  Optimization of ARTGs

  LED conversion project with 30% savings in 
      consumption

Equipment Investments
  2 Units Wheel Loaders

YILPORT OSLO

Development

YILPORT Oslo took further steps toward achieving 
zero emissions, conducting a successful test run 
of electric terminal tractors to replace all terminal 
tractors with electric machines and become emis-
sion-free on land by 2025.

In 2024, the terminal made remarkable progress in 
operational performance, achieving a 60% reduction 
in damages and claims. Additionally, it improved effi-
ciency with the return of RDF into containers, enhanc-
ing its sustainability and service standards.

Business Driven Technology Projects
   Full use of LED lighting across the terminal 

  Letter of Support for Nordic Roadmap for the 	
      introduction of sustainable zero-carbon fuels in 	
      shipping 

  Signing as a consortium partner on an   		
      autonomous vessel project

NORDIC REGION

YILPORT Gävle

YILPORT Stockholm Nord

YILPORT Oslo

YILPORT Oslo
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YILPORT TARANTO (SCCT)

Development

In October, YILPORT Taranto (SCCT) welcomed its Ro-Ro vessel 
for the 1st time, successfully discharging a total of 830 vehicles. 
Following this arrival, another Ro-Ro operation at the terminal was 
executed, with 406 vehicles loaded in just 4 hours at an average 
rate of 101.5 cars/hour.

In November, YILPORT Taranto (SCCT) renewed its cooperation 
agreement with Interporto d’Abruzzo, signing a new MoU to drive 
mutual growth in traffic volumes and promote a modal shift to-
ward rail transport in Central Italian regions, in alignment with EU 
goods transport policies. 

MALTA FREEPORT TERMINALS (MFTL)

Developments

In 2024, Malta Freeport registered a throughput of 2,857,338 TEUs 
and handled 1,564 vessels at its facilities. Additionally, after sign-
ing a momentous agreement with the Government of Malta for the 
squaring-off project in April 2023, works on the project began shortly 
with dredging works, with the volume of outgoing dredged materi-
al from the beginning of the project till the end of the year reaching 
100,350m3 equivalent to 32%.

Business Driven Technology Projects

   A tri-party agreement with CMA CGM to enhance TOS capabili-
ties through a new digital platform. Version 1.0 expected to be fully 
operational by 2025

  Adoption of Crane OCR underway for the employment of Crane 	
      OCR technologies

  Online Payment Gateway, developed in-house, allows clients to 	
      make payments for practically all the services online related to 	
      domestic containers

  EU grant agreement signed for funds that includes projects

Equipment Investments

  2 New Hyster Empty Handlers

  Leaking Trailers Area Resurfaced

   504 HPS Floodlights Replaced with LED Ones

MEDITERRANEAN REGION

Equipment Investments

  Electrical Revamping of 2 QCs completed in September 2024

  Electrical Revamping of 2 RMGs completed in August 2024

Business Driven and Technology Projects

 Full replacement of all the traditional lamps with modern LED 		
     lamps to save energy in 2025

 New rainwater treatment plant project planned for 2025

  Quay reinforcement and quay side and yard resurfacing planned 	
      for 2025

YILPORT Taranto (SCCT) has 
started to conduct Ro-Ro vessel 
operations.

YILPORT Taranto (SCCT)

YILPORT Taranto (SCCT)

Malta Freeport Terminals
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YILPORT LISCONT
Developments

To modernize and converse the terminal in-
frastructure, civil works for Phase 2 began in 
2024, involving the demolition of the TERLIS 
and Vasco da Gama buildings. The area oc-
cupied by these buildings will be converted 
into a container yard, increasing terminal 
capacity. The total Phase 2 works are sched-
uled to be completed by 2026.

Services currently provided by the TERLIS 
building will be relocated to a new building, 
which is already under construction as part 
of this phase. The new building will be con-
structed on the site previously used as a 
heavy vehicle parking area, which will be ful-
ly redeveloped, ensuring better organization 
and capacity in the future. 

YILPORT Liscont became the 1st terminal in 
the Iberian Peninsula and the second within 
YILPORT Holding to implement automated 
A-RTG crane operations.

With 4 Remote Operations Stations and 6 

A-RTG cranes currently operational, and 7 
more on the way, the terminal intends to en-
hance efficiency, safety, and sustainability at 
the terminals.

Business Driven and Technology Projects:
 Automation of 6 A-RTG cranes and 4 	
      Remote Operation Stations (ROS)

  Launch of ROS ROOM and CONTROL 	
      DESK for remote management of Kone  
      RTGs under the A-RTG project

   Inaugural operation with the new 
      A-RTGs on June 3rd, with successful  
      unloading of 50 TEUs from the Brooklyn 
      Bridge vessel

  Targets for SAP Plant Maintenance and 
      TEAMS applications to enhance 
      operational transparency and automation

Equipment Investments
   Replacement of diesel-powered     	
       equipment with electric models 

  Adoption of TEAMS application for automated RTG           	
      stacking operations
  Digitizing maintenance, repair, and warehouse man	
      agement via SAP Maintenance by 2025

YILPORT SOTAGUS
Developments

YILPORT Iberia, S.A. and GS Marítima, Lda. (Sousa 
Group) jointly acquired control of Sotagus – Santa 
Apolónia Container Terminal, S.A. to strengthen pres-
ence in the port sector.

Business Driven and Technology Projects
  Energy Chain Project for 2 STS completed in June 
  Planned NAVIS system migration by Q2 of 2025

Equipment Investments

  4 Units Trailer Arrived in February 

YILPORT SETÚBAL
Developments

The concession was extended by an additional 10 
years, now lasting until 2034 to modernize infrastruc-
ture and enhance operations and competitiveness. 

YILPORT AVEIRO

Developments

YILPORT Aveiro has achieved a remarkable milestone 
by welcoming the largest vessel ever docked at its fa-
cilities. The M/V Lowlands Engel, with a length of 183 
meters and a width of 30 meters, arrived with 35,000 
tons of steel coils, setting a record at the Port of Aveiro.
Warehouse construction is underway with an estimat-
ed completion in February 2025, to serve the cold-
rolled steel coil market.

Business Driven and Technology Projects
 Completion of Buhler automation system           	
    requirements, ensuring operational continuity.

   Investing in the acquisition of new 	
       horizontal handling equipment with    	
       greater capacity, speed, and efficiency

YILPORT LEIXÕES

Developments

Electrical and Mechanical Revamping 
works were completed in Q1 2024.

Business Driven and Technology Projects
  YILPORT Leixões is the 3rd pilot region 
for the Janela Única Logística (JUL) project, 
a digital ecosystem aimed at standardizing 
procedures in port digitalization across Por-
tuguese ports. The main goal is to provide a 
single platform for managing and accessing 
all ports. To ensure a smooth transition, 12 
operations and integration processes be-
tween the JUL and Navis systems were suc-
cessfully tested using live operational data. 
Eventually, the project went live in Septem-
ber 2024.

IBERIA REGION

YILPORT Iberia made 
remarkable efforts for 
digitalization in 2024.

YILPORT Liscont

YILPORT Leixões

YILPORT Setúbal

YILPORT Aveiro
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LATIN AMERICAN REGION

YILPORT PUERTO BOLÍVAR

Throughout 2024, YILPORT Puerto Bolívar made sig-
nificant strides in expansion with the inauguration of 
the new Container Berth #6 and a new container yard to 
modernize the terminal’s infrastructure. The 450-me-
ter-long berth and the planned depth increase to 16.5 
meters will accommodate larger vessels and boost the 
terminal’s operational capacity by up to 1 million TEUs 
annually. 

In May, dredging operations for the access channel, 
maneuvering area, and Pier 5 were successfully com-
pleted, achieving a depth of -14.5 MMLWS with an ad-
ditional tolerance of +0.50 m. The new Pier 6 reaches a 
depth of 16.5 m, positioning the terminal as one of the 
leading deep-water ports in the region. 

EL SALVADOR

The port expansion project will be executed in 2 phases, 
beginning with the preliminary stage, Phase 0. This ini-
tial phase includes an estimated USD 50 million invest-
ment to enhance the productivity and efficiency of the 
Port of Acajutla. In Phase 1, a significant investment will 
fund the construction of a 510-meter dock with a depth 
of 250 meters, increasing the port’s container handling 
capacity from 500,000 TEUs to 875,000 TEUs per year. 
These upgrades will position Acajutla as one of the most 
advanced ports in the region and a key hub for interna-
tional trade. Additionally, the Port of La Unión will under-

Equipment Investments

   IT infrastructure setup with a backup system room 	
      for expanded operational areas

 Integrated Identech reefer automation system at 	
     Yard 11, accommodating 75  reefer stations

 Implementation of SAP Finance and HR Success 	
     Factors applications

 Progress on Crane OCR system setup and Time 	
     Control software integration

 Plans for SAP Plant Maintenance application to 	
     digitize technical  processes by 2025

 Implementation of non-intrusive inspection 		
     equipment 

go modernization efforts, including dredging operations 
and the acquisition of cutting-edge equipment such as 
cranes, loaders, and backhoe excavators.

Phase 2 will focus on further expanding and modernizing 
both port terminals to improve connectivity, operational 
efficiency, and safety. This stage will involve strategic in-
vestments in infrastructure, technology, and logistics to 
optimize cargo handling and streamline port activities. 
The planned developments will reinforce El Salvador’s 
position as a vital trade gateway in the region.

Acajutla - El Salvador
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AFRICA REGION

YILPORT ATSL-TAKORADI

Developments

YILPORT’s first port on the African continent, YILPORT 
ATSL-Takoradi, completed the transfer and discharge oper-
ations for 3 cutting-edge Mobile Harbor Cranes (MHCs), 1 
from Nigeria and 2 from Berth 3-4 at the Takoradi Terminal 
wharf in 2024. The terminal worked closely with technical 
advisers, ship crew members, and the Ghana Ports and 
Harbours Authority (GPHA) to ensure the successful deliv-
ery of these cranes to the Takoradi berth. The addition of 
these MHCs will enhance the quality of services at YILPORT 
ATSL-Takoradi, driving digital transformation and elevating 
its operational standards to foster regional investment and 
development.

Equipment Investments

 1 Unit MHC Relocation from Apapa/Nigeria to ATSL New 	
     Berth (August 2024)

 2 Units MHC Relocation from GPHA Old Berth to ATSL 	
     New Berth (August 2024)

 1 Unit Maintenance Containers Assembly Completed in 	
     2024

 1 Unit Refueling Station Assembly Completed in 2024

ANNUAL REPORT 2024
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SHIPPING

Dear Business Partners,

As we close the year 2024, we mark the beginning of a new era for 
our shipping and logistics operations, built on a foundation of 25 
years of experience and success through Yilmar Shipping.

CoreX Shipping & Logistics was established with a clear vision. 
We want to create new success stories in the shipping industry by 
leveraging our deep expertise, innovative strategies, and unwaver-
ing commitment to excellence. Our mission is to meet the logistics 
needs of CoreX Holding’s metals & mining companies, and port oper-
ations while expanding our services to third-party clients worldwide.

In 2024, we laid the groundwork for sustainable growth by focusing 
on key areas such as ship-owning, management, chartering, and ves-
sel purchasing and sales. Our initial business plan targets handling 
2 million tons of trade volume annually through chartered vessels 
owned by third parties. Looking ahead, we are committed to building 
our own fleet of dry bulk vessels and chemical tankers, which will en-
able us to better serve our customers and strengthen our position in 
the global shipping market.

One of our core principles is to operate with honesty, reliability, and 
high quality. These values guide every decision we make and every 
service we provide. By anticipating changes in the shipping industry, 
understanding customer needs, and adapting to evolving policies, 
CoreX Shipping & Logistics is poised to become one of the most 
reputable shipping enterprises in the world.

We are also focused on expanding our agency activities and opening 
new branches in domestic and international ports under CoreX Ports & 
Terminals. This strategic expansion will enhance our global reach and 
allow us to offer seamless, end-to-end logistics solutions to our clients.

We want to create new success 
stories in the shipping industry 
by leveraging our deep expertise, 
innovative strategies, and unwavering 
commitment to excellence.

Cpt. Volkan ÖZTÜRK
COO - COREX SHIPPING

25 years after establishing and operating Yilmar Shipping to 
great success, Robert Yüksel YILDIRIM decided to establish 
CoreX Shipping & Logistics in 2024. CoreX Shipping & Logis-

tics is dedicated to creating new success stories in the shipping in-
dustry, focusing on continuous growth, utilizing its deep experience 
and extensive know-how in shipping.

CoreX Shipping & Logistics initially meets the logistics needs of 
CoreX Holding, active in metals & mining, and port operations. CoreX 
Shipping & Logistics activities include ship-owning, management, 
chartering and agency as well as vessel purchasing and sales. CoreX 
Shipping & Logistics has made its business plan to handle 2 mil-

COREX SHIPPING

As we move forward, our commitment to sustainability and innova-
tion remains at the heart of our operations. We recognize the im-
portance of reducing our environmental footprint and are actively 
exploring ways to integrate sustainable practices into our shipping 
activities.

In the coming years, we will continue to focus on growth, innovation, 
and customer satisfaction. Our goal is not only to meet but to exceed 
the expectations of our customers, ensuring that CoreX Shipping & 
Logistics remains a trusted partner in the global shipping industry.

Thank you for your trust and support as we embark on this exciting 
journey. Together, we will navigate the challenges and opportunities 
ahead, creating a legacy of excellence and success.

lion tons of trade volume annually with chartered vessels that are 
owned by third parties. In the upcoming period, the company will be 
a shipowner, managing its own fleet of dry bulk vessels and chem-
ical tankers. The company also serves third parties with the princi-
ples of honesty, reliability, and high quality in its operations. CoreX 
undertakes a global range of activities by anticipating changes in 
the shipping industry, customer needs and evolving policies, thus 
securing a place amongst the most reputable shipping enterprises 
in the world. CoreX commits to developing agency activities, open-
ing new branches in domestic and international ports of CoreX Ports 
& Terminals. In addition, CoreX Shipping will develop services to 
third-party companies focusing on maximum customer satisfaction.
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The progress Transitex made in 2024 laid a solid foun-
dation for its growth under CoreX Holding B.V. and 
CoreX Ports and Terminals B.V. Moving into 2025, 

Transitex becomes stronger, more efficient, and ready to 
embrace new opportunities, marked by expansion, innova-
tion, and success.

Founded in the city of Badajoz, Spain in 2002, Transitex 
initially focused on extending the hinterland of the Port of 
Lisbon, creating competitive logistics solutions that en-
abled Lisbon to be a valid option and positioned on equal 
terms with the main Iberian ports.

After it was acquired by YILDIRIM Group of Companies, 
Transitex became part of YILPORT Holding and expand-
ed into Türkiye with its first office in Istanbul. Embracing 
YILPORT’s Port Centric Logistics strategy, the company 
devoted its focus to extending the hinterland of YILPORT 
terminals while catering to customers all around the globe.

TRANSITEX (SPAIN & PORTUGAL)

Following the structural transition under CoreX at the end of 
2024, 2025 has become a defining moment for Transitex, 
marking a period of deep transformation and renewal. With 
the arrival of a new management team, including a new CEO 
and CFO, the company embarked on a strategic restructur-
ing process to ensure long-term sustainability and growth, 
aligning with CoreX’s vision and laying a strong foundation 
for the future. We implemented a 10-year business plan, 
optimized internal processes, and reinforced our commer-
cial strategy to reposition Transitex in the market, enhanc-
ing efficiency and service excellence.

This new business plan includes 3 main pillars: 
1. Improving Port Centric Logistics with a focus on hinter-
land expansion services for CoreX Ports and Terminals

2. Serving CoreX Holding companies in logistics solutions

3. Delivering services to customers worldwide 

ITALY

UNITED KINGDOM

SPAINPORTUGAL TÜRKİYE

ANGOLA

ZIMBABWE ZAMBIA
MALAWI

NAMIBIA

BRAZIL

CHILE

PERU

COLOMBIA

ECUADOR

MEXICO

TANZANIA

ARGENTINA

MOZAMBIQUE

SOUTH AFRICA

UNITED STATES

INDIA

CHINA

The World Closer
Forwarder and support services

KEY HIGHLIGHTS OF 2024

Port Centric Operations: The first integration took 
place in Türkiye, where Transitex TR invested in 32 
trucks and trailers while hiring 194 drivers to support 
terminal transfers and terminal tractor driving at the 
Gebze and Körfez terminals. Through the synergy of 
these two ports and Ankara inland rail hub, Transitex 
TR plans to start weekly rail services from terminals 
to Ankara. In 2025, Transitex services with the Iberia 
logistics brand will be integrated into the Iberian termi-
nals of CoreX Ports and Terminals. 

CoreX Integration: As part of the ongoing operations 
for CoreX Metals & Mining, a company of CoreX Hold-
ing, Transitex will deliver freight forwarding services to 
multiple countries where CoreX Metals & Mining oper-
ates. This is a key start for Transitex and its integration 
within the CoreX environment.

Operational Efficiency and Service Level Excellence: 
Transitex took decisive steps to strengthen its com-
mercial presence, reconnect with key stakeholders, 
and position itself for new business opportunities in 

2025. While growing commercially, the company is 
also streamlining operations by centralizing global 
processes and building centralized customer services 
through the launch of a new digital interactive cus-
tomer platform.

TRANSITEX

Transitex implemented a 10-
year business plan under CoreX 
ownership, optimized its internal 
processes, and reinforced our 
commercial market strategy in 2024.

Rui TORRES
CEO - TRANSITEX
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TRANSITEX TOOK DECISIVE STEPS 
TO STRENGTHEN ITS COMMERCIAL 
PRESENCE, RECONNECT WITH KEY 
STAKEHOLDERS, AND POSITION 
ITSELF FOR NEW BUSINESS IN 2025.
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GREEN ENERGY

Dear Business Partners,

At CoreX Green Energy, we embrace a mission to shape a greener 
future with innovative, sustainable, and reliable solutions. With a dy-
namic corporate structure and experienced team, we strive to trans-
form the energy landscape in Albania, North Macedonia, and Kosovo.

Our goal is to ensure energy independence, reduce carbon footprints, 
and foster environmental responsibility. Guided by our commitment 
to excellence, we support the ESG objectives of our stakeholders 
while delivering long-term value through responsible business prac-
tices.

Our vision is to become a global leader in the energy transition by de-
veloping clean and efficient energy solutions by focusing on growing 
in climate technologies and renewable energy across Latin America, 
North America, and Europe.

We envision a future where industries operate entirely on green en-
ergy, setting standards in environmental responsibility, technological 
innovation, and economic growth.

Our vision is to become a global 
leader in the green energy transition 
by developing clean and efficient 
energy solutions by focusing on 
growing in renewable energy projects.

Mustafa KURNAZ
CEO - COREX GREEN ENERGY

In alignment with regional renewable energy leadership, CoreX 
Green Energy is dedicated to developing and operating solar, 
wind, and hybrid renewable energy projects to meet the energy 

demands of our factories in Albania, North Macedonia, and Kosovo. 
One of our primary objectives is to transition from conventional en-
ergy sources to 100% green energy usage across all our facilities by 
2030. We place sustainability at the core of our operations, aligning 
with global ESG standards, promoting transparent governance, en-
couraging community engagement, and creating a safe, inclusive 
work environment.

Our technological innovation strategy includes investments in climate 
technologies and advanced energy storage solutions to enhance op-
erational efficiency. We are also exploring growth opportunities in new 
markets across Latin America, the United States, and Europe.

OPERATIONAL EXCELLENCE
To achieve operational excellence and improve energy efficiency, we 
implement continuous monitoring systems, smart grid solutions, and 
innovative production methods across our operations. We have es-
tablished robust maintenance and operational procedures to ensure 
the optimal performance of our energy assets. By building strategic 
partnerships with technology providers, financial institutions, and 
governmental bodies, we are dedicated to executing large-scale re-
newable energy projects. Additionally, we explore joint ventures and 

acquisition opportunities to accelerate growth in targeted regions.

ENVIRONMENTAL COMMITMENT
Our environmental stewardship efforts include reducing greenhouse 
gas emissions, preserving biodiversity, and implementing waste re-
duction initiatives. We utilize eco-friendly technologies in all our op-
erations, ensuring that sustainability remains at the forefront of our 
business strategy.

GREEN ENERGY TRANSITION IN PORTS AND FACTORIES
In our ports and factories, we reduce fossil fuel consumption by uti-
lizing electric equipment, increase operational efficiency through 
smart energy management systems, and implement sustainable 
production methods such as waste heat recovery, modern manufac-
turing techniques, and high-efficiency equipment. These efforts not 
only mitigate our environmental impact but also lower operational 
costs, providing a long-term competitive advantage.

FUTURE OUTLOOK
CoreX Green Energy stands at the forefront of the clean energy rev-
olution, maintaining a firm stance on sustainability, innovation, and 
regional development. By focusing on renewable energy solutions in 
our core markets and expanding our global presence, we are com-
mitted to driving meaningful change, ensuring energy security, and 
contributing to a sustainable future for all.

COREX GREEN ENERGY
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PROJECTS FOR 2025
Kosovo Solar Project – Phase 1 & 2
Through the Drenas Photovoltaic Power Plant project 
in Kosovo, we will be deploying large-scale solar energy 
deployment.

 Total Capacity: 112.94 MWp
 Phase 1: 51.7 MWe / 54.6 MWp – Expected genera-
tion: 77,683 MWh/year
 Phase 2: 50.2 MWe / 58.36 MWp – Expected genera-
tion: 82,934 MWh/year
 Modules: Tier 1 PV Modules (Longi, Trina, Jinko, Ser-
aphim)
 Inverters: Sungrow, Huawei, SMA (250kW String In-
verters)
 Environmental Impact: Reduction of approximately 
101,189 tCO2e annually

This project aims to supply 43.74% of the annual elec-
tricity needs of local mining enterprises, stabilizing en-
ergy costs and reducing reliance on fossil fuels.

Renewable Energy Projects in
Albania and North Macedonia
CoreX Green Energy is expanding its renewable foot-
print in Albania and North Macedonia with solar and 
wind power projects, each integrated with energy stor-
age solutions. 

These projects are designed to enhance grid stability, 
optimize energy production, and meet the growing de-

mand for clean energy in the region. By incorporating 
storage technologies, we aim to ensure continuous 
electricity supply and improve the overall efficiency of 
the renewable energy systems.

Electricity Trading in the Balkan Region
Besides generation, CoreX Green Energy is establish-
ing a strong presence in electricity trading across the 
Balkans. This initiative will enhance energy distribution 
efficiency, improve market competitiveness, and sup-
port the regional energy transition.

Renewable Energy Development in
El Salvador, Panama, and Ecuador
As CoreX Green Energy, we are developing approxi-
mately 1 GW of renewable energy projects across El 
Salvador, Panama, and Ecuador. These solar and wind 
projects, structured under long-term Power Purchase 
Agreements (PPAs), will play a significant role in meet-
ing regional energy demands while supporting environ-
mental sustainability and economic growth.

CoreX Green Energy is expanding its 
renewable footprint in Albania and North 
Macedonia with solar and wind power 
projects, each integrated with energy 
storage solutions.

ANNUAL REPORT 2024
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COREX CHEMICALS

Qazaq Soda project, particularly its first phase with a capacity 
of 500,000 tons/year of soda ash, stands out as a significant 
investment and an example of CoreX’s industrial endeavors. 

The project’s details and progress demonstrate comprehensive 
planning in terms of both infrastructure and financing.

QAZAQ SODA PROJECT OVERVIEW
Phase 1 Capacity: 500,000 tons/year of soda ash
Completion Target: Fall 2026
Vision: To become a global leader in soda ash production in ter-
ms of cost efficiency, quality, energy and water consumption, and 
environmental sustainability.

KEY INFRASTRUCTURE AND RESOURCE DEVELOPMENT
1. Raw Materials:
 Limestone: 19 million tons of limestone reserves secured.
 Rock Salt: 8 billion tons of underground rock salt reserves 
identified.
 Water Supply:

1.	 1,000 tons/hour of process water sourced from Akgöl.
2.	 200 tons/hour of process water sourced from artesian wells.
3.	 Water pipeline installations completed.

2. Land and Utilities:
  Land Allocation: 25,000 decares of land provided by the go-
vernment.
  Water Pipeline: 45 km of water pipeline constructed.

In addition to the 4 registered patents 
for zero waste targets, the registration 
of our 5th patent was also completed in 
2024 under CoreX Holding ownership.

Source: IHS Markit

QAZAQ SODA (KAZAKHSTAN)

  Power Lines: 30 km of power lines installed for construction.
  Railway: 21 km of railway to be built under a Public-Private 
Partnership (PPP) model.

3. Drilling Progress:
  7 out of 13 planned salt drilling wells have been completed.

FINANCIAL STRUCTURE
 Total Financing: $286 million USD secured from the following 
sources:
1.	 $100 million USD from ING Bank.
2.	 $100 million USD from Bank of China.
3.	 $61 million USD from Kazakh Hlybank.
4.	 $25 million USD from Kazakh Development Bank.
 Insurance: All loans are insured by SINOSURE.
 Utilization: The first tranche of $25 million USD has already 
been utilized.

CONSTRUCTION PROGRESS
 Construction has begun on all project units, including:
1.	 Main process facilities.
2.	 Limestone and salt operations.
3.	 Steam boilers and turbines.
4.	 Worker housing (lodging).
5.	 Evaporation ponds.
6.	 Temporary solid waste storage ponds.
 Equipment: Manufacturing and testing of main process equip-
ment have been completed, and delivery to the site has started.

ENVIRONMENTAL AND INNOVATION GOALS
1. Phase 1:
 Zero Process Waste: Aiming for zero waste 
in the production process.
 By-Products: Utilizing evaporation pond 
technology to produce 40% CaCl2 (calcium 
chloride) and crystalline salt from waste ma-
terials.

2. Phase 2:
 Green Soda: Targeting zero-carbon soda 
ash production.
 Expansion: Plans to begin Phase 2 immedi-
ately after Phase 1, driven by growing domes-
tic and export market opportunities.

3. Patents and Know-How:
 The project incorporates 5 patents and nu-
merous proprietary technologies.
 Aims to lead among 72 global soda ash 
plants in terms of production cost, efficiency, 
quality, energy and water consumption, and 
environmental performance.

Qazaq Soda represents a significant 
step forward for CoreX Holding. The 
completion of Phase 1 in 2026 will 
help CoreX’s push towards leadership 
in the global soda ash industry.

İsmail CEYLAN
CEO - SODA ASH & DERIVATIVES
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STRATEGIC VISION

 Market Leadership: Qazaq Soda aims 
to become a global leader in soda ash pro-
duction by leveraging advanced techno-
logies and sustainable practices.
 Export Potential: The project is well-po-
sitioned to serve both domestic and nei-
ghboring markets, with Phase 2 already in 
planning to meet increasing demand.

Qazaq Soda project represents a signi-
ficant step forward for CoreX Holding, 
combining industrial growth with environ-
mental responsibility and innovation. The 
completion of Phase 1 in 2026 will mark a 
major milestone, paving the way for furt-
her expansion and leadership in the global 
soda ash industry.

2024 AT A GLANCE

American Chrome and Chemicals is the only chrome chemicals pro-
ducer which starts from ore in a developed country. AC&C produces 
Sodium Dichromate, Chromic Acid, Chrome Oxide, Basic Chromium 
Sulphate and Sodium Sulphate at its 5 locations in 4 different states 
of the USA.

AC&C produced and shipped 120.000 tons of chrome chemicals to 
35 countries in 2024. High quality products welcomed with high cus-
tomer satisfaction by the distributors and end users with the support 
of dedicated customer satisfaction service and premium packaging.

Realized sales volume in 2024:
Total: 101,000 tons

Realized exports volume in 2024:
Total: 13,000 tons

Important Achievements:
 6.7% growth in sales revenue
 6.6 million USD in EBITDA growth
 Successfully migrated 6 software systems from Elementis to ACC 
including primary ERP
 Negotiated 9 million USD in cost avoidance/savings

2024 HIGHLIGHTS

Castle Hayne:
 Replaced cooling tower and discharge pipe
 Ore mill bull gear replacement
 SSA condensate tank replacement,
 Controls Upgrade,

Corpus Christi:
 CCT Kiln #1/2 rebuild (multiple projects)
 CCT maintenance, shipping and sulfate building renovations (multi-
ple projects)

Collaborations in 2024:
 Granted Piedmont Energy easement for new natural gas lines. Re-
sult is greater flow of natural gas to front of Castle Hayne site that pro-
vides new neighboring business access to critical energy source.

OTHER ACTIVITIES IN 2024
Corpus Christi:
 Conducted successful filtration test of oxide water treatment solids.

HR ACTIVITIES IN 2024
 Migrated to new version of payroll software
 Reduced payroll methods

In its first phase, 
Qazaq Soda will 
produce 500,000 
tons of soda ash 
annually, representing 
a significant step for 
CoreX Holding.

AMERICAN CHROME & CHEMICALS (USA)

American Chrome and Chemicals is 
the only chrome chemicals producer 
which starts from ore in a developed 
country. Under CoreX Holding, AC&C 
produces in 5 locations in 4 different 
states of the United States.

Mehmet GÜLER
GENERAL MANAGER - AC&C

COREX CHEMICALS
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HSE ACTIVITIES IN 2024
Castle Hayne:
 Reduced number of OSHA recordable in-
juries by 75%
 Created new site safety orientation video
 10 hourly employees and 2 salary employ-
ees participated in the annual Carolina Star 
conference
 Deployed Job Safety Analysis with Hazard 
Recognition thought process for all Corpus 
Christi plant work.
 Leather Tanning Production plants 
at Amarillo, Dakota and Milwaukee have 
passed a successful year without any re-
cordable incident and without any environ-
mental releases.

ESG ACTIVITIES IN 2024
 ACC signed up for the ICDA initiative of a 
Life Cycle Assessment to evaluate the envi-
ronmental impact associated with the pro-
duction of sodium dichromate, including CO2 
footprint. ACC sign MNDA with Sphera who 
will assist ICDA & ACC to carry out this proj-
ect which would help us generating important 
data for Scope 3 evaluation.

DEVELOPMENT ACHIEVEMENTS
 ACC participated in 2024 National Asso-
ciation of Surface Finishing (NASF, USA) con-
ference in Atlanta and attained their technical 
training sessions to learn & updates about 
the new metal finishing technology.
 ACC also participated in 2024 Surface Fin-
ishing Mexico (MSF 2024) in November 2024
 New DOT permanent license number for 
the LTP has been obtained. All of the peri-
odical federal inspections have been passed 
successfully.

2025 TARGETS
 Expanding the number of the countries of 
export,
 Increasing the market share of Chromic 

American Chrome and Chemicals targets 
to increase overall production and sales 
volume at least by 15% in 2025 under 
CoreX Holding management.

95

  INTERNATIONAL 
TRADING

Acid in the USA, Turkiye and some other tar-
get geographies,
 Increasing overall production and sales 
quantity 15% compared to 2024.
 Complete or make significant progress 
on the Life Cycle Assessment of Dichromate 
production initiated by ICDA and send ISO 
compliant report to management team.
 Implementing new safety database for 
injury/illness & environmental tracking, new 
safety training system and also a new safety 
critical items inspection process.
 Update all US SDSs and labels to comply 
with a new U.S. OSHA Hazard Communica-
tion Standart (HazCom) (29 CFR 1910.1200) 
to align with the GHS of Classification and 
Labelling, 7th Revised Edition (GHS Rev. 7)
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Polymetcore Trading SA was established in 2014 
in Switzerland, as the commodity sales arm for 
mining and metals and fertilizer sectors of CoreX 

Holding. The original idea of establishing Polymetcore in 
Switzerland was the economic, social, and legal stability 
of the country and its global awareness in terms of com-
modity market.

Throughout the years, there has been a fast develop-
ment within the company what comes to strong increase 
in handled volumes, number of employees as well as 
banking relations, which further has put Polymetcore on 
the map as an important name in the international fer-
roalloy industry. This has also reflected in the financials in 
form of strong increase in asset size, turnover, profitabil-
ity, as well as equity.

Polymetcore is currently trading with more than 50 
countries, on four different continents. Products from 
other subsidiaries of CoreX Holding including products 
from Voskhod Chrome, Tikhvin Ferroalloy, Vargön Al-
loys, AlbChrome, and NewCo Ferronikeli are marketed by 
Polymetcore.

Polymetcore is fortunate enough to enjoy competitive 
advantages thanks to the vertical integration of CoreX 
Holding, the synergy and expertise from the port man-
agement, shipping and logistics arms. Thanks to its inter-
national sales and distribution networks, Polymetcore is 
capable of providing its customers with just-in-time de-
livery service on a global level.

Today Polymetcore plays a central role in all of CoreX 
Holding’s trade flows and has more recently become the 
interface of CoreX Holding towards all internal and ex-
ternal parties.

Facing the global shockwaves of 2024, Polymetcore’s 
experience, strong customer relationships, and logistics 
network has been proven crucial once again. This is es-
pecially true as the market is facing unforeseen challeng-
es. That is why Polymetcore has created new synergies 
with other CoreX Holding affiliates, in order to strength-
en existing bonds and create new client networks.

2023 has been the year in which Polymetcore tested its 
strength and achieved successful business results in or-
der to develop agile solutions against challenges. It was 
in 2023 that Polymetcore gained and managed more 
business volume within the CoreX Holding. Our depart-
ments will continue to work with increasing efficiency by 
taking advantage of the market conditions in 2024.

OUR GLOBAL TRADING BRAND 
POLYMETCORE UNDERTAKES THE 
GLOBAL MARKETING AND SALES OF 
COMMODITIES OBTAINED FROM BOTH 
INTERNAL AND EXTERNAL SOURCES.

POLYMETCORE TRADING (SWITZERLAND)
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CONSTRUCTION & INFRASTRUCTURE

Dear Business Partners,

CoreX Holding’s Industrial Construction Division oversees 
the construction projects for the Group’s diversified busi-
nesses in Türkiye and abroad; including ports, fertilizer 
warehouses, coal and coke warehouses, metals and mining 
facilities and more. 

In 2024, we successfully completed the warehouse, port 
and berth construction projects of CoreX Holding’s indus-
trial subsidiaries. We engage in the high-quality construc-
tion works of CoreX Holding that strengthen the activi-
ties of our subsidiaries in a sustainable and cost-effective 
manner.

We completed the infrastructure constructions for 
YILPORT ports and terminals in 2024, in the new phases 
of port investments internationally. We also completed the 
project processes and obtained permits in some industrial 
structures to be constructed.

In 2024, we also accelerated our construction investments 
abroad, mainly in the port expansion and rejuvenation proj-
ects. The new quay, container stock area and building con-
struction of our foreign terminals are also closely followed 
by the industrial construction department of CoreX.

As the Construction Department, we will continue to sup-
port CoreX Holding subsidiaries in their construction needs 
in 2025. We target supporting sustainable and steady 
growth of the Group in the upcoming year.

As CoreX Holding’s construction and 
infrastructure division, we fulfill the 
high quality construction needs that 
will empower the activities of our 
companies in a sustainable and cost-
effective manner.

Kadir OKCU
CHIEF CONSTRUCTION & INFRASTRUCTURE OFFICER

COREX PORTS & TERMINALS 
LISCONT MODERNIZATION PROJECT
Construction works for the Liscont Terminal Expansion 
and Modernization Project started in 2022. Phase 1 was 
successfully completed in September 2023, followed 
by the launch of Phase 2 works in October 2023. 
Phase 2, which continued throughout 2024, focused 
on expanding the northern port area, demolishing two 
existing old buildings, and constructing a new building to 
accommodate functional areas such as a maintenance 
workshop, Food Inspection Facility (FIF), and office 
spaces. The building is expected to become operational 
by the end of 2025, while the overall completion of 
Phase 2 is scheduled for September 2026.

COREX PORTS & TERMINALS 
AVEIRO COVERED WAREHOUSE
Construction of the covered warehouse for the rolled 
steel store in the port area began in May 2024. Cove-
ring a total area of 2,300 m² with a usable height of 9 
meters, the warehouse features a metal frame, panel 
facade, and roof cladding, equipped with 6 access do-
ors, including one designed for forklift entry. The facility 
is planned to include a ceiling crane that can provide 
service for the entire 100-meter length of the warehou-
se. Completion of the project is expected by February 
2025.

COREX PORTS & TERMINALS 
SETÚBAL FOOD INSPECTION FACILITY
It has been planned to construct the Food Inspection 
Facility (FIF) building by the end of 2024, along with 
the design, project development, and budgeting for the 
197-meter-old section of the existing dock. The study 
and design tender for the project is expected to be 
completed in 2025, followed by the tender process for 
the necessary construction works.
 
COREX PORTS & TERMINALS 
TARANTO (SCCT) PORT TREATMENT PLANT
The port treatment plant project was launched to meet 
the port's current needs and ensure regulatory comp-
liance. The project continued throughout 2024, with 4 
new treatment facilities under construction. 2 of these 
facilities, ID3 and ID4, were completed in March 2024 
and October 2024, respectively. The construction of 
ID5 has also been completed, with electrical finishing 
works currently in progress. For the 4th facility, ID6, 
approval from the relevant authorities is pending for 

project revisions. Construction is set to begin in the 2nd 
quarter of 2025 and be completed by the end of the 
year. Additionally, the relocation of sewer drainage lines 
for the administration buildings is scheduled to start 
in the second half of 2025 and will be completed after 
the port directorate finalizes the ongoing construction 
works in the same area. To optimize operational costs, 
the port lighting system started to switch to LED tech-
nology in 2024, with completion targeted for the 2nd 
half of 2025.

COREX PORTS & TERMINALS 
PUERTO BOLÍVAR COLD STORAGE WAREHOUSE
Phase 1 of the port expansion project includes the 
construction of a 450-meter-long dock, the dredging 
of an 8.5-kilometer channel and maneuvering area, and 
the development of a 12.2-hectare container stacking 
area. Additional infrastructure improvements inclu-
de the installation of Pre-Gate and OCR systems, the 
expansion of the port entrance and TIR parking areas, 
and the construction of a transformer center and cold 
storage facility. 

INFRASTRUCTURE & CONSTRUCTION
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Several key components of Phase 1 were 
completed, including the 450-meter quay, 
a 120,000 m² container stacking area, 75 
reefer rack platforms, a main transformer 
center, and a wastewater treatment plant. 
These works were fully tested, certified, and 
are now operational. Additionally, the infrast-
ructure for two scanners was installed, with 
scanners for baggage and pedestrian scree-
ning already in use.

Construction of the Cold Storage Warehouse 
(CSW) and Gate facilities is currently underway, 
with ongoing mechanical and electrical works. 
The CSW project involves the development 
of a 17,000 m² warehouse, a warehouse ma-
nagement building, mechanical rooms, and 
a water tank. The facility will feature 30 cold 
rooms with temperatures ranging from 13°C 
to 14°C, along with two shrimp rooms maintai-
ned at -25°C. With a capacity of approximately 
12,000 pallet spaces, the warehouse is being 
built using Quadcore panels for insulation, with 
additional floor insulation applied. Meanwhile, 
the Gate project includes the construction of 
entry and exit weighbridges, OCR systems at 
both entries and exits, terminal interior roads, 
and essential infrastructure such as rainwater 
drainage, fire lines, and security zones for ent-
ries and exits.

Phase 1 is expected to be completed with 
the finalization of the CSW and Gate proje-
cts. Once completed, these facilities will in-
tegrate with the existing infrastructure.

COREX PORTS & TERMINALS 
ACAJUTLA & LA UNIÓN NEW PORT 
DEVELOPMENT PROJECT
In alignment with our company's global 
growth vision, we are planning a major in-
vestment to enhance the port infrastru-
cture in El Salvador. In collaboration with 
the local port authority, the project aims to 
triple the capacity of Acajutla, the country’s 
largest port, and reactivate the closed La 
Unión Port. The project is expected to in-
volve an investment of approximately 1.62 
billion dollars. 

Throughout 2024, significant efforts were 
focused on the expansion and moderniza-
tion of the Port of Acajutla, with new layout 

plans and infrastructure improvements 
being assessed to increase its capacity to 
1.5 million TEU. In addition, ground impro-
vement and road rehabilitation works were 
planned to ensure operational continu-
ity, with construction expected to begin in 
2025.

Several improvement projects have also 
been initiated as part of the renewal of the 
port's existing infrastructure, scheduled for 
completion in 2025. This significant invest-
ment aims not only to strengthen CoreX 
Ports & Terminals' position in Central Ame-
rica but also to make a meaningful contribu-
tion to the regional economy by modernizing 
El Salvador’s trade infrastructure.
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COREX TECHNOLOGY

CoreX Technology’s support for CoreX Holding’s 
digital transformation journey will continue in 
2025. Innovative CoreX solutions will contribute 
to the efficiency of our group of companies.

CoreX Technology will further develop CoreX’s vision to estab-
lish robust, sustainable, and flexible technology infrastruc-
tures, greatly contributing to accelerating business process-

es, ensuring operational continuity, and achieving cost efficiency. 
Moving forward, we aim to continue our digital transformation jour-
ney without slowing down, reinforcing our leadership in the industry.

COREX HOLDING’S PIONEERING STEPS IN DIGITAL SECURITY 
AND INFRASTRUCTURE
As of 2024, CoreX Holding has made significant strides in the field of 
digital security, laying a stronger foundation for its infrastructure as 
part of its digital transformation journey. By implementing a Cookie 
Management Service across all of its websites, CoreX has fully com-
plied with international data protection regulations such as KVKK and 
GDPR, minimizing both legal and operational risks. This step not only 
fulfilled legal obligations but also provided a safer digital experience 
for users and contributed to raising awareness around data security.
Furthermore, through regular penetration testing conducted global-
ly, we continuously monitor the security of our digital infrastructure, 
identifying security gaps and swiftly addressing potential weakness-
es to further strengthen the system’s security. As a result, our oper-
ational continuity has been safeguarded with proactive measures 
against potential threats.

2024 also marked a pivotal year with the launch of our Cyber Threat 
Simulation product. By leveraging the Mitre Attack Framework, po-
tential threats have been monitored in real time, enabling CoreX to 

errors and speeds up reporting processes. 
It also cuts costs, ensures compliance with 
legal requirements, and improves employ-
ee satisfaction, creating a more productive 
work environment. SAP’s integration with 
other systems ensures that processes sup-
port each other, providing managers with 
the ability to make more accurate decisions. 
Overall, this project increases operational 
efficiency and delivers significant long-term 
benefits for the company.

YILPORT Shift Planning: The SAP Shift Plan-
ning project makes workforce planning more 
efficient by optimizing shift distribution and 
balancing employees’ workloads. This reduc-
es overtime, lowers costs, and provides a bet-
ter experience for employees. It also offers 
flexible shift arrangements, making it easier 
to comply with legal requirements and track 
working hours. With real-time monitoring 
and reporting, managers can make quick and 
informed decisions. SAP’s integration with 
other systems ensures that all processes run 
smoothly and efficiently, improving both work-
force productivity and cost management.

COREX TECHNOLOGY

SuccessFactors Performance Potential 
Form: CoreX employees can present their 
Performance Potential Form on Success-
Factors to senior management by empha-
sizing that this tool will help assess em-
ployee performance more objectively and 
identify potential areas for development.

Through the form, the contributions of 
employees towards CoreX’s goals can be 
tracked more clearly, enabling the identi-
fication of potential leaders and high per-
formers. Additionally, it will foster a contin-
uous feedback and development culture, 
which will have long-term positive impacts 
on employee engagement and overall pro-
ductivity.

Furthermore, our development efforts also 
included data analytics and reporting ser-
vices such as Training Dashboard applica-
tion for the Human Resources department, 
Iberia Hyperion Budget Planning, Robotic 
Process Automation with RPA processes 
including Bank Collections, Holding Police 
Report is Entry/Resignation, CoreX LinkedIn 
Recruitment Process, CoreX HR Onboarding 
Process, FM Related Invoice Entry / File Read 
/ Elogo, Newco Ferronikeli Path Process, 
Chrome_Cru_Prices, Chrome_Ore_Stocks_
Statistics, CoreX TRM_Borrowings Report, 
Indicative_Deposit_Rate, ITGC Change 
Documents For Users, Clients Administra-
tion, Complex Selection Criteria, Worldwide 
Chrome Ore Prices.

CoreX Technology will develop strong 
infrastructure services, artificial 
intelligence applications, and digital 
services based on automation, in 
accordance with CoreX Holding’s 
strategic business plans.

Haşim ÖZÇAYIR
CHIEF DIGITAL OFFICER

become more resilient against attacks through dynamic security 
management. Additionally, by expanding the use of our NAC solution, 
network access control has been enhanced, taking the security of 
our digital infrastructure to the next level. These security measures 
have significantly raised CoreX Holding’s cybersecurity level, en-
hancing the efficiency and security of our digital operations.

CoreX Technology also made significant progress in infrastructure 
projects by 2024. The consolidation of all servers globally has al-
lowed for more efficient use of infrastructure resources, resulting 
in a substantial reduction in management and maintenance costs. 
Strengthening the servers has enabled our business processes to 
continue seamlessly and at higher speeds, significantly increasing 
operational efficiency.

One of the standout projects was the Data Center Renovation Phase 1 at 
Voskhod Chrome. This project successfully relocated existing systems 
to the new data center, and with the collaboration of Kazakh Telecom, 
internet access speeds were increased by 50%.

BUSINESS SYSTEMS HIGHLIGHTS
Our Business Systems development continued further in areas such 
as SAP Human Resources Operations.

Portuguese Time Management: The SAP Time Management proj-
ect helps make the workforce more efficient by easily tracking em-
ployees’ working hours, leaves, and overtime. This reduces manual 
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IT Project Management Office: Turkey Infla-
tion Accounting Projects, Voskhod SAP ERP 
project, Epsilon Project, SAP Treasury Man-
agement for Altay Polymetals LLP in Kazakh-
stan, CoreX Holding B.V. in the Netherlands, 
Terekty Ken Baitu LLP in Kazakhstan, CoreX 
Green Energy in the Netherlands, European 
Chrome Chemicals B.V. in the Netherlands, 
Polymetcore Holding B.V. in the Netherlands, 
NewCo Ferronikeli Complex LLC.

YILPORT’S 2024 HIGHLIGHTS
YILPORT Puerto Bolívar: We completed 
IT Infrastructure Setup with a backup sys-
tem room for expanded areas. Integrated 
Identech reefer automation system at Yard 
11 accommodating 75 reefer stations. Im-
plemented SAP Finance and HR Success 
Factors Applications. Planned for SAP Plant 
Maintenance application to digitize technical 
processes by 2025. Progressed on Crane 
OCR system setup and Time Control soft-
ware implementation.

YILPORT Leixões: Focus on digitizing 
maintenance, repair, and warehouse man-
agement via SAP Maintenance by 2025. 
Adoption of Microsoft Teams application 
for automated RTG stacking operations.

YILPORT Liscont: Launched ROS Room 
and Control Desk for remote manage-
ment of Kone RTGs under the A-RTG proj-
ect. Targeted SAP Plant Maintenance and 
Microsoft Teams applications to enhance 
operational transparency and automation.

YILPORT Sotagus: Planned NAVIS sys-
tem migration by Q2 of 2025.

YILPORT Aveiro: Completed Buhler au-
tomation system requirements, ensuring 
operational continuity.

YILPORT Gebze: Installed infrastructure 
for 10 truck lanes at the Autogate area 
to streamline operations. Transitioned 

general cargo operations to NAVIS Gen-
eral Cargo application in 2024. Projects 
underway include CheX (RTG Stackers 
Task Management Software) and Vec-
tor (Vehicle Tracking and Management 
Software).

YILPORT Körfez: Initiated digital transfor-
mation for general cargo operations, focus-
ing on the NAVIS General Cargo platform.

2025 GOALS AND EXPECTATIONS
In 2025, we will further expand our SAP im-
plementations in locations such as Vargön 
Alloys, Voskhod Chrome and El Salvador 
assets. Our global platforms, Cloud Migra-
tion, Data Lake and AI strategies will also 
support and align with CoreX’s M&A activ-
ities. While we our expansions. we will also 
continue with our efforts to consolidate 
our digital investments and retire some of 
the legacy systems that no longer support 
our long-term objectives.
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CMA CGM GROUP
The first private equity investment was made between 
2010 and 2013 when YILDIRIM Asset Management 
Holding B.V. acquired 24% shares of CMA CGM Group, 
the world’s third largest container shipping company 
and a major customer of YILPORT Holding. In 2024, 
after YILDIRIM’s demerger, 12% shares were held by 
CoreX. It is important to state that this investment pro-
vided strong corporate governance rights, including 
board representation at CMA CGM Group. Since the 
acquisition of shares, CMA CGM made headlines with 
acquisitions of Neptune Orient Lines, American Presi-
dent Lines, Containerships, CEVA Logistics, Bolloré Lo-
gistics, and establishing CMA CGM Air Cargo.

Currently, CMA CGM is the third largest container ship-
ping and transport group in the world, and a worldwide 
leader in logistics. The company is headquartered in 
Marseille, France. CMA CGM Group is active in more than 
160 countries through its network of over 400 offices 
and 755 agencies across the globe. As of the year end of 
2025, the company employs more than 160,000 people 
worldwide.

The CMA CGM Group serves over 420 ports of the 
world’s current number of 521 commercial ports with a 
young and diversified fleet of 650 vessels. The compa-
ny operates on every one of the world’s seas through 
250 shipping lines.

CMA CGM Group’s global presence, strong footprint 
and efficient container vessels transport a volume of 
23.6 million TEUs annually. CMA CGM fleet’s slot ca-
pacity is calculated at 5 million TEUs. The company also 
offers global logistics services with 1000 warehouses total-
ing 11,2 million square meters of land.

COREX ACTS AS A FLEXIBLE INVESTOR FOR POTENTIAL ASSETS 
THAT OFFER ADDED VALUE TO GROUP PORTFOLIO. HAVING A 
PRIVATE INVESTMENT COMPANY ESTABLISHED IN AMSTERDAM, 
THE NETHERLANDS; COREX ENTERTAINS ALL POSSIBILITIES TO ACT 
AS A FLEXIBLE INVESTOR WITH THE GOAL OF ADDING VALUE TO 
COREX PORTFOLIO THROUGH ORGANIC AND INORGANIC GROWTH.

SEALEASE
In the year of 2011, the second financial investment 
came as venture capital in the maritime operational 
leasing business with the acquisition of 75% shares in 
the Belgian yacht leasing company Sealease SA and ac-
cumulating these shares to 100% with another invest-
ment in 2022. 

This niche asset embracing the maritime industry with 
financial leasing structure emerge with a well-defined 
business that aims to grow all over the world with the 
aid of CoreX’s maritime know-how and financial expe-
rience.

Sealease SA, based in Belgium, and having subsidiaries 
in France and Croatia, is active in three main segments; 
charter boats, passenger boats, and utility vessels. 

The company celebrated its 46th year in the industry 
being recognized as a professional provider of full-ser-
vice yacht leasing packages to the marine industry.

The year of 2024 ended with a fleet of over 100 units at 
Sealease. The vessels spread across the globe, across 
various segments and they are all contracted by a vari-
ety of niche operators during the lease period.

Sealease is proud to count 4 of the top 5 global char-
ter companies in its customer list. The demand for 
Sealease’s product is still stretching its annual new as-
set production.

Sealease has set a new aggressive goal to build new 
boats, drive down the cost, and enhance margins. As a 
customer-oriented company, Sealease looks forward to 
grow with its customers in 2025 and beyond.

COREX FINANCIAL SERVICES
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